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Agenda

. Confirmation of the minutes and Action taken report on de‘ci'sions'from. the previous meeting.
Review of Odd Semester 2025-26 result analysis.

. Preparedness review for commenéément of Even Semester 2025-26 classes.

- NBA accreditation preparedness update.

- NAAC accreditation cycle preparedness update.

- Action taken report on decisions of the Governing Body (GB) meeting dated 15.1.2026.

‘-JG'!UT-hW[\JH

Other related matters.

The meeting commenced at 2:00 PM. The Coordinator welcomed the IQAC members and briefed the agenda for the
meeting.

Discussions and Decisions

Discussions and Decisions ' Responsibility Target Date

Confirmation of the minutes of the previous IQAC meeting 27.01.2026
{Meeting No. VAST/IQAC/2025-26/2, dated 01.10. 2025). i
2 ;.Branch-wise result analysls: of Odd Semester 202 :MZE _ e Ty Dept. Coordinators [
' : exammatlcns rewewed departments dlrected to mltlate . ; [ Fa_c_ult?'hiémb_ér's o
i
i
|

correctwe measures where requlred

i The Odd Semester 2025—26 examination results were rewewed : _ _ R RIS
branch-wise to assess the overall academic performanceof . . . . : ' ' 02'02;.2026




| measures

R '.:_effectweness of the corrective r easures and ensure that

Facufty members handhng courses wH:h low performance were

instructed. to rewew their teachmg—leammg strateg;es and adopt B

_ -jsuttable pedagog:cal mterventtons

i The: progress of academscafiy weak students is' to be momtore :

permdlcaiiy by the concernéd: faculty members mentors and SEE

: Department HODs

: HODS were! d [rected to re\new the effectweness of the correctwe-'-_ e

d mamtam appropnate supportmg

S necessary follow up actlons are documented

31032026

i Progress review for commencement of Even Semester 2025—26

' classes was carried out.

The overall progress of the departments for the Even Semester
i 2025-26 classes was reviewed.

The academic calendar and important academic activities for the
© Even Semester were reviewed and communicated to the
concerned departments.

Subject allocation and faculty workload were reviewed by the
respective Department HODs to ensure appropriate distribution
of courses among faculty members.

¢ Faculty members were instructed to update and maintain course
| files, including course plans, syllabus, COs, CO-PO/PSO mapping,
tesson plans and other required academic documents.

Faculty members were directed to prepare lesson plans and
| teaching strategies in accordance with the course outcomes and
semester requirements.

Facuity members were instructed to ensure readiness of teaching
materials, learning resources, presentations, assignments and
; other course-related resources.

| Mentor-mentee allocations and mechanisms for monitoring
. student acadermic progress were reviewed and updated wherever
! necessary.

KTU Dept. Coo.rdinators /

Facuity members

Departments were advised to identify academically weak i

02.02.2026

02.02.2026

02.02.2026

02.02.2026

02.02.2026

02.02.2026

02.02.2026

. 02.02.2026




o students and pian remedral/support measures from the
ol beglnnmg of the semester i o

HODs and departmental coordmators were instructed to ensure
_timeiy completron of all pendrng academrc preparatrons and :
documentatron ' :

'The IQAC erI monrtor the preparedness and compllance of _
'departments and ensure that nécessary corrective measores are |
: taken before and durmg the commencement of the semester.

B

109.02.2026

02022026 |

-.vrsst

s _'.The department wrse documentatron and e\rldence under ail

i s.tudent feedback an‘d _:other requrred evidence

. . The status of CO PO and PSO attarnment calculatlons and
; isupportmg evrdence was revrewed and necessary correctrons
‘were |n|t|ated wherever reqwred

- "Course-wise and semester—wrse result ana]ysrs, academrc _
:_._performance and correctrve measures taken for academrcally
iweak students were re\newed

: Records of PAC DAB Stream Commrttee, Class Commrttee
Course. Commlttee and other relevant academm/departmentai
-commn;tees were revrewed for comp[eteness and proper

v documentatron :

- other. releva nt supportmg documen were checked

i Evrdence re[ated to mdustry._nterac 1-.MoUs mternshrps :
:-'trarnrng, projects;; professrona! actrvrties and therr outcomes was
| reviewed and updated wheréver’ necessary T

- Corrective and improvement measures rmplemented based on-
academic performance, feedback; attainmesit analysrs and
stakeholderinputs were: documented with' approprlate
supportrng evrdence

: Relevant institational and departmental mformat:on ava:iable on

g'the website and. other offscrai records was' revrewed for B

' '_ %I'consrstency with the submitted NBA documenta‘cron

_' Pendlng documents, rnconssstencres and evrdence gaps were -
rdentn‘ied and responsrbrllty was ass:gned tothe concerned NBA
Coordmator HODs and faculty members for timely. rectrfrcatron

Interna! verlfrcatron/mock serutiny of NBA documents and o
d_ep_a_r_tmental:prepar_ed_ness_was undertaken_:to_rdentlfy and.

10022026 |




rectify deficiencies before the evaluation visit,

- Faculty members were briefed regarding the NBA evaluation
| process, departrent-level responsibilities, course-related
. documentation and the evidence to be presented during the visit. |

Laboratories, classrooms, departmental facilities, displays and
- other physical resources relevant to NBA evaluation were
. reviewed and necessary arrangements initiated,

. The NBA Coordinator and Department HODs were instructed to
| complete final verification, authentication and consolidation of
 all documents and evidence.

| The IQAC is monitoring the department-wise progress and

ensuring that identified gaps and corrective actions are ¥

- completed within the stipulated timeline

* 5' { 'Stat‘i‘lhs-‘ updété on NAAC aéc'r'éditwét'i'dn' cyEIe ﬁ;ebarednéésuand

- documentation requirements.

G IQAC noted the decisions of the 'Gd'verning'i?o'dy (GB) meetiﬁ'gu

held on 15.1,2026 and reviewed the action taken thereon,

. including: Annual Action Plans and KPIs (academics, research,
placements, consultancy, innovation, extension); the revised
Vision & Mission approved for AY 2026-27;
administrative/financial support for NBA accreditation
- Preparation; institutional autonomy readiness measures; the
' Research Promotion Policy (publications, patents, consultancy,
' Ph.D. enrolments); expansion of industry-ready academic
| programmes; and the approved institutional budget allocation.
Al departments were directed to review and update their own
| Vision & Mission statements in line with the revised
| institutional Vision & Mission.

The meeting was adjourned at 3:00 PM.

Minutes of the meeting prepared by IQAC Coordinator

* NAAC Coordinator / Dept, HODs |-

12.02.2026

23.02.2026 |

Principal

IQAC Coordinator
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