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Minutes of the Academic Council Meeting

Venue: Principal’s cabin Date: 09.09.2026

Agenda:
1. Review of previous MoM
2. NBA/KTU Audit preparation
3. V-FAST training
4. Semester registration in ERP
5. Series test, PTA meeting
6. Techfest 2026
7. Malavya Mission Teacher Training Program
8. Faculty Internal promotion
9. Any other

Attendees:
1. Dr. SunithaC Prlnt:lpal 3
2. Dr. JeevaK.A HoD (AIML!
3. Dr. Abhilasha P S HoD ( CE)
4. Dr. Sajay KR HoD ( CSE
5. Dr. Premanand B HoD( ECE)
6. Dr. VinilaML HoD (EEE)
7. Dr. Rakesh Hari HoD ( ME)
8. Dr.NishaAB HoD (AS)
9. Dr. Reji C Joy HoD.(CA

Time: 2.30 pm
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The meeting started at 2.30 pm. Principal welcomed the HoDs and briefed the agenda for the
meeting. Minutes of the previous meetings were discussed and approved. The committee
expressed satisfaction over the actions taken based on previous meeting. Points discussed
during the current meeting are briefed below:

Review of previous meeting minutes

Sl Description and Decision Responsib | Target dates
No ility and Action
Taken
I. | Review of previous minutes and action taken Committe | Approved
e




V-FAST Documentation: Department Coordinators | V-Fast Further
shall verify documents before submission. Records Dept discussed in
shall be maintained in the institutional drive, not in coordinato = SI.No.6
google class room. rs
Admission Activities/Consultancy/Audit HoDs A meeting
courses: Admission activities are to be continued. Wl_th E|1e HoDs,
Principal, and
Consultancy : A progress report on the consultancy g’m“’f |
works shall be submitted in the next week. ‘ -
the end of
Add on course: The departments were advised to I:I:EUSL HUD:D i
review the existing courses and prepare suitable plans sub;ﬁ““a tedto |
for improving the programme for the next batch. | detailed plan for ‘
: | Consultancy |
The focus should be on offering courses that provide Proposals,[mpro |
additional skills and practical value to students and | ving the Quality |
complement the regular curriculum. ' of Admissions
| for the Next
| Academic Year I
' Improving the
KTU Audit
Score for the
upcoming audit,
| along with the
| action plan for
| the next
| academic year
| | 18.09.2026
Interaction with Supplementary Students: gf]{m ' Progressing
s
It was noted that interactions with supplementary |
students had been completed at the Group Tutor level
and meetings with HoDs were in progress.
[
Plan for conducting booster classes to help students .
clear their supplementary examinations. |
AS — Common Schedule | '!
|
« Monday — AS: Timetable — forwarded on |
19/08/2026 ,
» Saturday- Departments: 22!08!202()
« Booster classes to be conducted until the 2nd -_
week of October. |
The HoDs were instructed to: !
« Review the academic status of supplementary
students. AR
.

Identify students requiring special attention. |
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« Monitor attendance and participation.
» Follow up on their preparation for
supplementary examinations.
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NBA and KTU Audit Preparation: The Principal
emphasized that all HoDs should proactively work for
NBA/KTU audit.

The meeting discussed the preparations required for
the forthcoming NBA and KTU audits. It was
emphasized that all departments should systematically
review the relevant audit requirements and ensure that
the necessary records and evidence are complete and
properly maintained.

+ The KTU audit requirements and salient
points shall be reviewed and implemented
systematically.

+ Departments shall ensure that all applicable
requirements are addressed and that maximum
possible marks/score are targeted under the
respective criteria.

+ All entries, data, supporting documents and
records submitted by the departments shall be
properly verified before final submission.

» HODs were requested to extend their active
cooperation and coordination for both KTU
and NBA audit preparations.

» Regular monitoring and follow-up shall be
carried out to ensure timely completion of all
pending activities.

The importance of improving academic performance
and ensuring achievement of the desired attainment
levels was discussed.

o Departments shall review the attainment of
course outcomes and academic targets.

« Special attention shall be given to areas where
attainment is below the expected level.

» Departments shall identify suitable
improvement measures and implement them
effectively.

» Good practices followed by departments
achieving higher attainment may be shared and
replicated wherever applicable.

HoDs,

IQAC,
NBA
coordinato
rs

Progressing




" Stream Committee and Academic Calendar

The mocting Jdiscussad the need for effective
implementation of the academic and curticular
roQuiremaiS.

«  Strvam Committee meetings shall be
conducted as required and the decisions taken
shall be property documented.

»  The lnstitutional Academic Calendar shall
be finalired and communicsied to all
concerned at the carliest by 1QAC

» Departments shall align their departmental
activities and avademic schedules with the
approvad Instituttonal Academic Calendar. .

» HODs shsll ensure that the academic activities |
are planned and implemented systematically.
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6. V-FAST HoDs, V=
| FAST
The meeting reviewad the activities related to V-Fast | coordinato
TS

« HoDs shall periodically review the V-FAST
monitoring sheets of their respective i
departments subordinates ensure that the .
required follow-up actions are taken. l

o The progress of students identifiad through V- |
Fast shall be monitored systematically. 'l

o The effoctiveness and benefits of the V-Fast |
initiative shall be assessad, particularly with
regard to student academic improvement.

Principal suggested that V-FAST is a result
improving method. 1t will be customized by
HoDs. after consultation with faculty members.

1 - Semester Registration in ERP HoDs Info
Heads of Departments were instructed to ensure 100% I
completion of semester registration In cases where l
| eligible students are unable to complete the registration |
' due to fee-related issues and require an extension of
the fee payment deadline, such students shall obtain
prior approval from the Executive Director well in
| advance to avoid any delay in the registration process. |
| 8 T"Series Test: Sevond Series for $3,85, 87 and 1¥ series test .
| | for S1 will be conducted on 06.07.08.12.13 and 14 October |
2026. HoDs are requested to identify the students for '
| remedial classes and schedule the classes conduct the



exnn nt et e grestion paguer o esnn eell,

Student feedbinek: HoDa suggented the rovislon of aiudent
Foedbiek quontions AN eliss committes meetig wis
completed except 1* yer

EA meetings oD lnformed diat 1FTA mestling wie
ongolng alter the lt merlen oxam, Princ)pl suggented 1o
conduet I"EA moothng on Saturdiys,

TECHEENT 20261 11 In dectded o organbze annual Tech
Fest VYVIDH 26 on 16" & 17% October 2026, My
Naveen I INMIL Dept) and D, Neonn Thomis (11 Depl)
were selectod mn Techlon coordlnnton

Maluvyn Misslon Tencher Tralning Frogram 1 The
Malaviya Mission Teacher Tralning Progeamme
(MMTT1) of the University Gennty Commisslon
(UGC) provides varlous opportunities for ficulty
members (o enhance thelr professlonal competencles
through Faculty Induction Programmes, Refresher
Coursen, Short="Term Programmen, NEI* Orlentation
Programmes, and other Faculty Development
Progrommes,

Internnl promotion: Applications are invited from the
cligible candidates ot the level of Aust, Professor for
the promotion (o the position of Assistunt Professor
(Senior Grade) Assistunt Professor (Selection Grade),
The promotion will be bused on the outcome of the
performance appraisal, interview, and the number of
vaicuncies available in the department, Last dute for
application 18.09.2026,

It hay been decided (o introduce an Interim review of
newly Joined fuculty members from the current neademic
yenr onwardy, The review shull be conducted In the months
ol October, February, and June,

Any other: No other points come for discussion during the
meeting

The meeting was adjourncd al 4,00 pm.

Distribution list: Al Attendees, AD, ED, File
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Principal
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