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Minutes of the HoD Meeting held on 12.02.2025
Venue: Principal’s Cabin
Time: 2.30 pm

Agenda:

l. Approval of previous MoM

2. &}}-‘llabus Coverage

3. Industrial visit

4. Arts festival

5. NASSCOM Digital 101 course
6. Placement Activities

7. Attendance monitoring

8. Any other

Attendees:
1. Dr Sunitha C Principal & HoD (CSE)
2. Dr.Jeeva K.A HoD (AIM v
3. Dr. AbhilashaP S~ HoD ( CE)
4. Dr. S Swapna Kumar HoD( ECE
5. Dr. Mary P Varghese HoD (EEE)
6. Dr. Rakesh Hari HoD( ME)
7. Dr.Nisha A B HoD (AS)
8. Dr. Reji CJoy HoD.(CA

cipal welcomed the HoDs and briefed the agenda for the
etings were discussed and approved. The committee
ken based on previous meeting. Points discussed

The meeting started at 2.30 pm. Prin
meeting. Minutes of the previous me
expressed satisfaction over the actions ta
during the current meeting are briefed below:

SL No | Description and Decision ‘_‘ Responsibility Target
date
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Action
Taken
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Status of Decisions in Previous Meen'ngi
WU
1. | Approval of previous minutes and action taken Committee P:ippfﬂ"
e
e
W Progress of classes:. Ensure that remedial classes of Sl
L"ﬂndﬂed effectively.  HoDs informed that thef .l



L §

1.21.02.2025.

classes are prugrl:s'iimi as pcr'ﬁ'lim._ m'.i-’-l-i_l_\(‘ip-ﬁl.."|I‘||:f\ll1;’|(—'<.|.-
that close monitoring required in semester registration &
class engagement.

Important dates

First series tests for 4, 86, and S8 3. Tech students will Hobs, (s
be conducted during 03022025 10-2.2025.

First series tests for 81 B Tech students 19-02.2025 -
25.02.2028

Series 1 Minor)- 11" Feb
Series 1 Honours)-to be completed on or before

Syllabus coverage:  Ensure syllabus coverage is
strictly adherent to the dates as per Academic
calendar. In case variations, subject teachers should
engage extra hours and ensure syllabus coverage. HoDs, GTs

1!’_24'25- Saturday - regular class for 82 with Monday
Timetable. Remedial assistance may be given to
needy students based on case to case on 1/2/2025

Info

Attendance Monitoring: Attendance during and
after series to be monitored strictly

‘;.Iass cc.)mmitteef course committee to be completed
in case it's not done yet '

Ensure the faculty members are engaging class(
theory as well as lab) till 4 PM/ 4.10 PM., Ensure
the compliance during first hour, hour just before
and after break etc

Monthly attendance to be published till date
(including remedial hours) by S4,56 & S8 GTs. Let
students be aware of their current attendance status
Attendance from 13 th to 20th Jan to be entered as
special class in ERP for S4 and S6

As per 2024 scheme regulation , average
attendance is 40% for higher semester enrolment
student

HoDs, GTs

Info

Rubric sheet to be updated ( for incorporating 2024 NBA

scheme)- NBA coordinator ;
coordinator

Info

Budget: Annual budget meeting with HoDs will be ] HoDs
scheduled on 1% week February 2025.

Any other: Record writing for workshops/ labs (
SI & S2) to be minimised. A printed copy may be
circulated among students with space allocated for
writing inference, findings ete. The experiments
may be made as a spiral bound copy at the end.

The final decision will be made based on further
discussions and will be implemented after that.

First year experiments to be conducted in an
accelerated manner so that more time could be

HoDs, GTs

spent on theory portions.
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| Detailed plan( I)cﬁl specific for eg S papers before
15.02.2025, next § papers before 20.03. 2025, next §
before 28.03.2025 ete) may be circulated among
students and the same 1o be strictly monitored

7) 8 papers are being uploaded in Moodle for 26
pass out bateh. Ensure proper follow up

5
1
| ™ |
i( ourses on Oracle  academy are  available
| Department may identify a suitable course from the
list of Oracle courses ( matching with KTU
| subjects in a particular semester) and the students
[may be instructed 1o submit assignment in- that
particular Oracle academy course. The proof for
same may be uploaded in Google classroom as a
part their KTU subject assignment.
§) Since the 1T companies are becoming more
stringent in their recruitment process students need
to be equipped well so that they can grab an
opportunity.  Students should be capable of
advanced tool usages in their particular domain
_ 9)An oracle conference is happening on March 15
; @ Kochi
HoDs may collect feed back from Placement officer
regarding the latest requirements of industry so that
| the same may be utilised for conduct of add on
| courses.
g 1 Faculty training may be organised with the help of
| our alumni who are working in Al related area so
that we become more equipped in latest trends/
requirements in Al

Training of pre-final years to be enhanced so that
they become more employable.

7 Any other: Department advisory board and
o Assessment Committee meetings are to be held at
regular intervals

- ISO auditors training will be conducted

Status of NASSCOM to be collected from students.
GTs to share a Google sheet among students and
collect the status.

.1 International conference to be held. Tentatively in
B July

MR(ISO)

HoDs

SIS

The meeting was adjourned at 04.00 pm.

Distribution list: All Attendees, ile

Dr. Sunitha C
Principal




