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¢ of the HoD Mceting held on 10.07.2024

E HoD ﬁ&/

The meeting started at 02.30 Pm. Principal welcomed the HoDs and briefed the agenda for
the meeting. Minutes of the previous meetings were discussed and approved. The committee
expressed satisfaction over the actions taken based on previous meeting, Points discussed

during the current meeting are briefed below:

[ SI.No

Description and Decision

Responsibility | Target datcand
Action Taken J
| Status of Decisions in Previous Meeting !
I. | Approval of previous Minutes & action taken Committee Approved
2. Scholarship function- July 13. Organising HoD MCA closed
Department MCA & ME HoD ME

>




5 | acement Drive: ALNASAR, UAE bused | i i
| | company conducted placement drive for Civil Mol Ciwil, s
{ | Mechanical _ o il Mechan:
| | pcchanical & EEE studens. Further rounds wil hanical & info
| | after shortlisting candidates ! ee¢e | 00 =
A o R — -
,F ;:t:;:;;::m scholarship: nomination should | Iltih I ;;ﬁd
| be submin Il depaniment 0 ok o
A Cikiigeion. =
! S il chi.?lra!i(m: Follow up on student - N e
1 | promotion o higher semester, Converting draft 10 5 —
s pending to be completed. Student registration Cogwg
| ' scheduled from 05.06.2024. =
_i TNAAC: gres
| s o ) info
| :H NAAC -SRR submitted HoDs -
I 2. 1n case DVV query required comesponding siaff | =
| | equi g4 HoDs. GTs
I | ‘Should report and complete the work from home ? ’ i
|  immediately. DrJezvz K A
l | 3. Lab maintenance: Details of lab maintenance Criteria -
'. submitted only by some departments. Departments . Coordinators e
| that have not submitted have 1o update it soon. . | Ongoing ~
i' 4. Student survey for NAAC: Mail will be shared !
by NAAC team to 60% of randomly selected | | -
students out of which 30% of students only need . —
to submit feedback. GTS 1o advice students give
good feedback. =
6. | Time Table : Work load calculation received from | HoDs Mr.Sojan r
all departments. Francis/ Time Ongoing =
 table Commitiee

7. | Shifting of Dept: Shifting of departments has been -

completed for the smooth functioning of academic HoDs closed
activities. | =
8. | Minor/Honors: Elefctive list 10 be updated so that | HoDs D L
work load and subject allocation can be done. :, W
9. | S8 Mini project/Honors: S8 mini project & ;' HoDs — .
; Honors mark entry completed :_ ' -
10. AlCTEfK"_l’U": AICTE approval order received & Principal - 5
KTU affiliation steps completed. i i
M o - "~ HoDs. X
* | Admission to the AY 2024-25: Strict followup | Admission | —
regarding admission to EEE. CE & ME.NRI admission | ' gomng

ccluded on 6ih & Tth June. Management quoa | (O™

ek



124,

sk O e T T
r | admission Wsed on June 19 t0 22

L
| Points discussed during current the & Hol

juitan T Approval of previous Mol Comminee | Approved
;__N__m*(‘:;—n?ﬁién_c&;fc-ﬁl of Odd semester classes for AY -
| 2024-25: As per university academic calendar. | HoDs. All staff Info

| Commencement of B.Tech S3/S3/S7T&S3MCA |

' willbe on 17.07.2024 & 22.07.2024 respectively. |

-
-

| Student Semester Registration: Timely completion |
 of semester registrations is to be informed to
| students. HoDs through GTs will be monitoring
3. | the completion of semester registration by
| students. Extended time could be granted. in
: genuine cases, with the prior approval from ;
{ ED/Principal
|
I University Exam Valuation : The university exam
| valuation has to be completed as per directions
from KTU. time to time. Principal informed

HoDs. GTs :' Ongoing

HoDs

4.
HoDs to make sure timely completion of | Camp officers
valuations by deputing the faulty members. as and |
when assigned by the University. -
Graduation Ceremony function 2024 passout HoD CE
5. | students - August 24. Organising Department CE | HoD ME. Final info
& EEE a year GTs
: Adnfiss_ion 2024-25(:: ES::g{riifl lgolg)w up regarding PR Adniisai r ‘ R
admission to EEE, ME. Govt. quota Committee Ongoing

admission probably on August last week. |

7 A'ny otl?er: No other specific points came for i Info Info
discussions |
s : - 2\
The meeting was adjourned at 03.40 pm. ,
Dr. Sunitha C
Principal
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