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Agenda

1. Confirmation of the minutes of the previous IQAC meeting.

B

Action taken report on decisions from the previous meeting.

instructions to the Chief Superintendent of Exams for Even Semaester 2025-26 exarninations.
Discussion on faculty annual self-appraisal and performance review timelines for the academic year.
NBA accreditation preparedness update — final readiness ahead of the evaluation visit.

NAAC accreditation cycle preparedness update.

Documents to be placed before the Governing Body (GB) for approval.

® N v s w

Other related matters.

The meeting commenced at 2:00 PM. The Coordinator welcomed the IQAC members and briefed the agenda for the
meeting.

Discussions and Decisions

Discussions and Decisions Responsibifity Target Date
1 | Confirmation of the minutes of the previous IQAC meeting : TooH1QAC : {0 21.05.2026
{Meeting No. VAST/IQAC/2025-26/3, dated 05.01.2026). :
2 Instructions issued to the Ch'iéf"shperintendent of Exams = Chief Sup'erintend'eht of Exams  27.05.2026
~ regarding the conduct of Even Semester 2025-26 examinations. / Dept. HODs

The Chief Superintendent was instructed to ensure strict
. adherence to the approved examination timetable and schedule.



; Confrdentrai recelpt safe custody, venfrcatron 3
dlstrtbutron of questror\ papers were emphasrzed

* Necessary precautrons were to be taken to prevent _malpractrc
'unauthorrzed materlafs electronic devices and- other pro
practlces m5|de exammatmn halls.

Adequate suppty of answer books, addltronal sheets, attendance ;
- sheets, stationery and other examination materra]s was to-be e
. ensured. ST

; Conﬂdentlahty and secunty of question papers answer scrlpts
' examination records and other sensitive examination matenals
were to be strictly maintained.

- Answer scripts were to be collected, counted, verified and
- securely handed over to the designated authority after every
- examination session,

. Appropriate arrangements were to be made to address . Lo
" unforeseen situations; student emergencies and examination- ' ' o 2
related issues without disrupting the examination process.

. The Chief Superintendent was instructed to coordinate with the
. Principal, Examination Cell, HODs, invigilators arid supporting”
. staff for the smooth conduct of examinations.

. Any irregularities, incidents or issues arising during the
examinations were 10 be documented and reported promptly to
. the appropriate authority.

© All examination records, attendance documents, answer Scripts
- and refated materials were to be properly consolidated, sectred
and handed over as per the prescribed procedure.

The €hief Superintendent was directed to ensure skrict
compliance with the institutional and university examination
regulations and maintain the integrity, confidentiality and
smooth conduct

3 Faculy annual self-appraisal and performance review timelines ~ Director — Academics / Dept.  29.05.2026
for the academic year discussed and finalised. HODs

The process and tirmelines for submission of the Faculty Annual
Self-Appraisal for the academic year were discussed and finalized.




Faculty members Were |nstructed to complete the prescrlbed
' self- appralsal format with accurate detalls and supportmg
evldence wherever appllcable

: Faculty performance was to be revuewed based on teachmg~
'learmng actlvlt:es academrc responsmll;tles research and
; pub%;catlons consultancv/projects, FDPs, orofessnonal _ :
development student mentoring and mstltutlonal contnbtztlons

'Faculty members were instructed to malntaln and subm1t

. relevant dacumentary evidence supporting the achlevements and
activities reported in the self-appraisal. _ _
A definite timeline was finalized for submission of the completed |
self-appraisal forms by all faculty members. ' -

i The respective Department HODs were assigned responsibility for
scrutinizing and verifying the self-appraisal submissions of faculty
members.

Department-wase faculty performance Feview was scheduleci
after completion of the’ self appralsal submlssmn and venflcatlon
process.

The review process was lntended to identify faculty strengths,
achievemerits, areas requiring improvement and professional
development needs.

Based on the performance review, suitable recommendations .
such as FDP participation, skill enhancement, research act=v1t|e5
academic responsibilities and other professional development
measures were to be identified.

The appraisal and review process was to be carried o_ut_' _
. systematically, objectively and with appropriate confidentiality.

Departments were instructed.to maintain proper records o_f self-
appraisal forms, verification remarks, performance reviews and
follow-up actions for institutionat documentation and'q'ualitv- '

. assurance purposes,

The IQAC was assigned responsibility for monitoring compliance
- with the finalized timelines and ensuring completion of the
+ annual faculty performance review process.

" Final readiness review for the NBA accreditation evaluation - NBA Coordinator / Dept. HODs

: visit, carried out across all departments.

Verify that the Self-Assessment Reports (SAR) for all programmes

are finaiized, internally validated, and aligned with the latest NBA -
criteria and templates. :
Ensure that Prograrmme Outcomes {POs), Programme Specific
Qutcomes (PSOs), and Course Qutcomes (COs) are consistently
mapped across curricutum documents, course files, assessment

* blueprints, and student work samples.

Complete the compilation and organization of all supporting
- evidence, including student performance data, faculty

| publications, research projects, infrastructure details, and

. continuous improvement records.

Conduct mock accreditation drilis in each department to test
- document retrieval, presentation of evidence, and readiness of
faculty and students for interactions with evaluators.

~ Orient all faculty members, department heads, and support staff
on NBA processes, expected lines of questioning, and
institutional narratives related to Vision, Mission, PEQs, and
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' quality initiatives. ; ; ]

| Prepare students for potential interactions with the evaluation

team by briefing them on programme structure, outcome

- attainment, co-curricular activities, and institutional support
mechanisms.

Ensure physical and digital readiness of facilities, including
laboratories, libraries, classrooms, and demonstration areas, with
clear signage and updated displays of programme information.

Establish a central coordination mechanism with designated
nodal officers to manage logistics, schedules, and real-time
communication during the 7-9 August 2026 evaluation visit.

| 5 | Status update on NAAC accreditation cycle preparednessand  NAAC Coordinator / Dept. HODs | 10.06.2026

documentation requirements. | |
6 | IQAC reviewed and finalised ddéﬁfﬁéniéfbroboﬁals to be pi;céa ; o / IQAC Bl 130.06.2026* ?

before the Governing Body for approval at its next meeting. | !
The meeting was adjourned at 3:00 PM.
Minutes of the meeting prepared by IQAC Coordinator

Principal IQAC Coordinator
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