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VDY ADEMY OF SCIENCE & TECHNOLOGY

Thalakkottukara PO; Thrissur

h'li"l"l‘q “r "Ill I[ul) M(‘L‘ﬁﬂﬂ I"(_II" on 2!.08.2”24
Venue: Principal’s Cabin

Time: 2 30 pm

1. Approval of previous MoM
2. Syllabus Coverage
3. NAAC
4. Result analysis
5. Graduation ceremony X,
6. Admission 2024-25
7. Any other
Attendees:
1. Dr Sunitha C "V Principal & HoD (CSE)
2. Dr.JeevaK.A " W.~ HoD (AIML)
3. Dr. Abhilasha P S HoD ( CE)/
4. Dr. S Swapna Kumar ) HoD( ECE)
5. Dr. Mary P Varghese y/ HoD (EEE) /\/
6. Dr. Rakesh Hari HoD( ME) @/
7. Dr. Jiby Jose HoD (AS) 1
8. Dr. Reji CJoy HoD.(CA) ‘¥p

Ihe meeting started at 2.30 pm. Principal welcomed the HoDs and briefed the agenda for the meeting. Minutes of
the previous meetings were discussed and approved. The committee expressed satisfaction over the actions taken
based on previous meeting. Points discussed during the current meeting are briefed below:

SL No | Description and Decision Responsibility | Target date
' and Action
Taken .l

Status of Decisions in Previous Meeting

I. | Approval of previous MoM Committee | Approved

2 Progress of classes: HoDs informed that the classes | HoDs, GTs
are progressing as per plan. Principal informed that
close monitoring required in semester registration,
syllabus coverage & remedial class engagement.




(3 T Sailabus coverage. [ sure syliabus covernge is | ‘}
=' | strictly adherent 1o the dates #s per Academic : i : |
| | calendai. In case mﬁ;ﬁnnt . ‘tlﬂ;i‘t'! teachers shoutd | 11ODs. G i i ﬁ
:’ | engage extra hours and encure llabus covertge | : l
L R [ i; |
{ i 1) Printing work of NAAC nead 1o be started | ' i
{ and 1o be completed . |
| 2) Mock Audit 1 will be conducted on Aug f '
| 2 ] 30,3 'NAAC co- |
! : B Andit 2 on Sept 6, 7 | i
_" | ) Proposed sudit dates are Sept 25& 26 Just  ondinator, info
3 [ after Onam holidays | Criteria
C 8 Asleaming management space- board room | i !
81 As sman classroom the room in Decennial | coordinators :
| block ]
‘ ™) Honesty shop will be started shortly ‘
i NAAC coordinator reported that the preparations |
b Are gomg well for the NAAC visit, | |
5 Stdent Feedback schedule: Student feedback HoDs, GTs. ==
schedule for S3, S5 & S7 classes are scheduled to ERP Team
be conducted during 20" Aug to 27 September.,
il '")_t_iiu_'rs'l'_i_r;li-'r;{a_l examinations. The first internal Chief sl:]:)?lj_“1 i
examinations for S3, S5 & S7 classes are to be HoDs
conducted during 06-09-2024 to 12.09.2024
'~ Series exam time will be one per day( 9.15-10.45) |
| . And regular class resumes from 3rd hr onwards. 1
© B Tech S2 Result Analysis : It is decided to HoDs, GTs
_ continue the follow up to support the students who
; | have failed in the examinations.
S )
-7 | Admission 2024-25: Gowl. Admission (2nd phase Admission Info
| | allotment) will commence from 21/8/24 1o convenor,
- 2778724 (Venue: Decennial Block) Tentative date for HoDs. Dr
_r' Induction program date will be on 09.09.2024. Vineetha C P,
| ' All staff
e ' Graduation Ceremony 2024 - Graduation HoD CE
| committee reported that all preparations are going HoD ME, August 24
! well. GTs
9 DB Day: 1tis decided to conduct the remembrance of | HoD ME closed
| late Dr D Balakrishnan (DB sir), on 17 August 2024 in
| the main lobby of the college.
10 3 Any other - No other points
j d came for
| discussions
{ during the

meeting




Pomis discussed during cwrvent the my

cling ;
U T Approvatof previous minotes s action taken ; Committee | Approved |

, Progress of classes: HoDs intormed that the classes ' Hobs, GTs Info 1
Are PLORReSSINg as per plan. Principa informed that } |
close monitoring required in semestey rogistration, f
syllabus coverage & remedial ¢lass cngagement, .I
Ensure remedial log book and wtorial book is
updated in Dept, In cage students are absen
continuously for minor classes strictly warn them,

Atleast 2 lus should be taken as remedial hour on
the previous day of series exam ( for that particular
subject) in case of core ' papers,

3 Sy llabus coverager  Ensure syllabus coy erage is I
strictly adherent to ll}c S{mcs A5 per Academic HoDs. GTs Info
calendar, In case variations, subject teachers should
engage extra hours and ensure syllabus coverage.

NAAC visit:
1) NAAC printing work in progress
2) Mock Audit | will be conducted on Aug
30,31
4 3) Audit 2 on Sept 6, 7 NAAC co-
4) Proposed audit dates are Sept 25& 26 _
3) Ensure that the lab names given in SSR qng | Otdinator, lnfo
on the boards are same Criteria
6) Steps of start & awareness of honesty shop .
need to be initiated coordinators
NAAC coordinator reported that the preparations
are going well for the NAAC Visit

5 Student Feedback schedule: Student feedback HoDs, GTs, Info
schedule for S3, S5 & S7 classes are scheduled to ERP Team
be conducted during 29™ Aug 1o 2 September.,

6 First internal examinations: The first internal Chief supdt, Info
examinations for S3, S5 & S7 classes are to be HoDs
conducted during 06-09-2024 to 12.09.2024
Series exam time will be one per day( 9.15-10.45)

And regular class resumes from 3rd hr onwards,

7 B Tech S4 Result Analysis : It is decided to HoDs, GTs Ongoing
continue the follow up to support the students who
have failed in the examinations.

8 Admission 2024-25: Gowt. Admission (2nd phase Admission Ongoing
allotment) will commence from 2 1/8/24 1o convenor,
27/8/24.(Venue: Decennial Block) Tentative date for HoDs,

Induction program date will be on 09.09.2024. Dr. Vineetha
C P, All staff




Graduition Ceremony 2024 - Gradintion

¥ | ) e
vommittee reported that all preparations pre going
will

in ANy other

The meeting was adyourned st 4 00 pm
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