VIDYA ACADEMY OF SCIENCE & TECHNOLOGY
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MINUTES OF THE IQAC MEETING

Date: 01.10.2025 Academic Year: 2025-26

Time: 2:00 PM — 3:00 PM Meeting No: VAST/IQAC/2025-26/2

Venue: Board Room
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Confirmation of the minutes of the previous IQAC meeting.

Action taken report on decisions from the previous meeting.

Instructions to the Chief Superintendent of Exams for Odd Semester 2025-26 examinations.
NBA accreditation preparedness update.

NAAC accreditation cycle preparedness update.

. Documents to be placed before the Governing Body (GB) for approval.

Other related matters.

The meeting commenced at 2:00 PM. The Coordinator welcomed the IQAC members and briefed the agenda for the
meeting.

Discussions and Decisions

Discussions and Decisions Responsibility Target Date

- Review of Action Taken Report and minutes of the previous 1QAC . 01.10.2025

1QAC meeting {(Meeting No. VAST/IQAC/2025-26/1, dated
01.07.2025).

" Instructions issued to the Chief Superintendent'of Exams Chief Superintendent of Exa.ms . .

regarding the conduct of Odd Semester 2025-26 examinations, / Dept. HODs

" including scheduling, invigilation, and malpractice-prevention

protocols. :
08.10.2025



. Fmallze and commumcate the Odd Semester 2025226 p o

. Accordmg to Chlef-Supermtendent of Exams requrrements
prepared comprehenswe invigilation roster clearly assigning -
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Status update on compilation of NBA documentation ahead of | NBA Coordinator / Dept. HODs
! the accreditation evaluation visit. :

* Complete the compilation of all NBA-required
documentation, including Seif-Assessment Reports (SAR}, and
supporting evidence, well in advance of the evaluation visit.

10.10.2025

* Conduct an internal cross-verification of NBA documents by
the NBA Coordinator and HODs to identify and rectify gaps,
inconsistencies, or missing evidence. 15.16.2025

* Ensure that all departments maintain updated, organized,
and easily retrievable records for efficient access during the
accreditation visit.

15.10.2025
* Establish a clear timeline and responsibitity matrix for

pending NBA tasks, with periodic progress reviews under the :
leadership of the NBA Coordinator and IQAC oversight. - 15.10.2025

4 Status update on NAAC accreditation cycle preparedness and NAAC Coordinator / Dept. HODs | 21.10.2025 |
. documentation requirements. :

5 mjm!QAc rev:ewed and finalised documents/proposals to be placed - IQAC T
. before the Governing Body (GB) for approval at its next

meeting.
21.10.2025
* Prepare a consolidated agenda note for the Governing Body,

clearly listing all documents and proposals recommended by
IQAC for approval.

* Verify that each proposal is accompanied by requisite 21.10.2025
background information, justifications, supporting data, and :
draft resolutions, as applicable,

+ Ensure alignment of the proposals with institutional policies, 21.10.2025
statutory norms, acereditation requirements, and ongoing
quality improvement initiatives,

* Coordinate with concerned departments and sections to
incorporate any last-minute revisions or clarifications prior to 21.30.2025
suhmission to the GB.

* Maintain a documented record of all items forwarded to the

Governing Body, along with their status and outcomes, for 21.10.2025

institutional tracking and future reference.



» Follow up on the GB meeting schedule and communicate the
finalized agenda to relevant stakeholders in a timely manner.

The meeting was adjourned at 3:00 PM.

Minutes of the meeting prepared by IQAC Coordinator

28.10.2025

Principal

IQAC Coordinator




