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29.01.2025

VIDYA ACADEMY OF SCIENCE & TECHNOLOGY

Thalakkottukara PO; Thrissur

Minutes of the HoD Meeting held on 29.01.2025

Venue: Principal’s Cabin

Time: 2.30 pm

Agenda:
1. Approval of previous MoM
2. Syllabus Coverage
3. Remedial Classes
4. Series exam
5. Attendance monitoring
6. Any other
Attendees:
1. Dr Sunitha C
2. Dr JeevaK.A
3. Dr. Abhilasha P §
4. Dr. S Swapna Kumar
5. Dr. Mary P Varghese
6. Dr. Rakesh Hari
7. Dr. liby Jose
8. Dr. Reji C Joy

HoD(A]WL
HoD ( CE)
HoD( ECE
HoD (EEE)
HoD( ME)
HoD (AS)

HoD(CA)Ziéé,

Principal & HoD (CSE)@

The meeting started at 2.30 pm. Principal welcomed the HoDs and briefed the agenda for the
meeting. Minutes of the previous meetings were discussed and approved. The committee
expressed satisfaction over the actions taken based on previous meeting. Points discussed

during the current meeting are briefed below:

SI. No | Description and Decision

Responsibility Target date

and Action
[ Taken
Status of Decisions in Previous Meeling
I. | Approval of previous minutes and action taken [ Committee Approved
2 Progress of classes:. Ensure that remedial classes of HoDs, GTs closed
S1 are conducted effectively. HoDs informed that
the classes are progressing as per plan. Principal




[ informed that close monitoring required in semesier
registration & class engagement
ST Important dates
a. Publication of serfes 2 marks-12.12.2024
b, Publication of model exam marks-18.12.2024
¢, Pablication of internal marks ( including
relest Y- 19,12,2024
d. Marks entry 10 KTU portal & submission of
hard copy to Prineipal offiee-20.12.2024
End semester exams: End semester exams starts . 39112024
from 22™ Nov 2024 1o 7" February 2025, Chiel Sudt
07.02.2025

NAASCOM registration - All B Tech S1 students (o
complete the NAASCOM registration latest by
12.12.2024. Students need (o pay Rs. 600/- (o HoDs, B Tech Closad
complete the registration. This is mandatory to SIGTs l
complete their S1 exam registration, G'Ts to ensure
the same by updating the data in excel sheet,

Series Test & Model exams: The second series 200 4 oM

examinations for SI classes are 1o be condueted D I
. LTATral TN
during 2™ to 6™ December 2024. SN

Model exam to be scheduled on 10" 13" 16 2024.
December 2024 Ensure syllabus coverage is strictly | joDs. GT
adherent to the dates as per Academic calendar. In 10,13.16.- |
case variations, subject teachers should engage
T Dt i Dec 2025

extra hours and ensure syllabus coverage.
Ensure all students have completed Suraksha HoDs & GTs Info
registration
Tentative dates for the activities during even sem:
1) Feb 14-15 - Arts
2) Feb 11-26- IV window
3) Series 2( higher semester ) - March 3rd week HoDs/ GTs Info
Pre-qualifier- All HoDs must share the pre HoDs Info
qualifier before January 1*' week
IPnDP- The IPnDP of all department is ready in HoDs Closed
ERP. All HoDs ensure the details are entered as per
the guidelines and submit on or before 13.12.2024
FDPs to be planned by all Departments. Ensure that | HoDs 18.01.2025
clash is avoided while scheduling the FDPs

Info

Add on course-;. Ensure that list of add on courses | CCE -
is shared by Monday b}' CCE coordinator. 11T Convenor ; |
spoken tutorial - S1 students can start attending the J
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course to be done during even semester.

T eourse/videos  soon  and registration could  be
completed before the exam time of the course N
Gls to follow up the internship opportunities
repularly. Appreciate the students in case they have
completed NPTEL course, good internships ele

Add on course on Aptitude training could be
arranged for pre-final year students

In addition 1o this, Department specific add on

THoDs

Any other

No other
points came
for discussions |
during the

meeting

Approval of previous MoM

2

Progress of classes:. Ensure that remedial classes of Sl
are conducted effectively.  HoDs informed that the
classes are progressing as per plan. Principal informed
that close monitoring required in semester registration &
class engagement.

Important dates

First series tests for S4, S6, and S8 B.Tech students will
be conducted during 03-02-2025- 10-2-2025,

First series tests for S1 B Tech students 19-02.2025 -
25.02.2025

Series |( Minor)- 11" Feb

Series 1( Honours)-to be completed on or before
21.02.2025.

HoDs, GTs

03-02-2025-
10-2-2025

19-02.2025 -
25.02.2025

Syllabus coverage: Ensure syllabus coverage is
strictly adherent to the dates as per Academic
calendar. In case variations, subject teachers should
engage extra hours and ensure syllabus co verage.

1/2/25- Saturday - regular class for S2 with Monday
Timetable. Remedial assistance may be given to
needy students based on case to case on 1/2/2025

HoDs, GTs

Info

Attendance Monitoring: Attendance during and
after series to be monitored strictly

Class committee/ course committee to be completed
in case it's not done yet

Ensure the faculty members are engaging class(
theory as well as lab) till 4 PM/ 4,10 PM. Ensure
the compliance during first hour, hour just before
and after break etc

Monthly attendance to be published till date
(including remedial hours) by S4,56 & S8 GTs. Let
students be aware of their current attendance status
Attendance from 13 th to 20th Jan to be entered as

HoDs, GTs

Info

3




T N

- i)

-y

sl P e G ..
CRs e BN hewe gt g
e L e ighee s e
Ko dions 1 e el e
wippeer 3 WA cowilbinos
Bougre A Souligss iving o RN will e YR
*mwm o Vo S
B kb Bagmit o [ ST
RS RN N ——
twmmbmmm
o &‘WMEW*yM-M B 1%
Bl L U e —
el B e o el
R R
it vm ot 4 W e W s
ﬂmﬂm”h-mlmmw»
W v e pparigig

&

Bl smtisng o wilismed & 1o e s

Fhaitus b B Tieeniten, 1

LR




