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YIDYAACADEMY OF SCIENCE & TECHNOLOGY
Thalakkottukara POy Thrissur

Minutes of the HoD Mecting held on 08.11-2023
Venue: Principal’s Cabin

Time: 2.30 pm
Agenda;
1. Approval of previous MoM
2. Progress of classes
3. Discussions on change in class time
4. Discussions on analysis of D-G students
5. IPnDP
6. Any other
Attendees:
1. Dr. Saji C.B- Principal
2. Dr. Sudha Balagopalan Dean Academics
3. Dr Sunitha C Vice Principal & oD {AIMI.)&’
4. Dr. Abhilasha P S HoD( CL%)
5. Dr. Ramani Bai HoD (CSE)
6. Dr. S Swapna Kumar HoD( ECIY)
7. Dr Mary P Varghese HoD (EEL),_.
8. Dr. Rai?::sh Hafi | - Ho[)((MFI i)
9. Dr. Jiby Jose HoD (AS
1

0. Dr. Reji C Joy uun.(cm/\%ﬁ

The meeting started at 2.30 pm. Principal welcomed the HoDs and bricfed the agenda flor the
meeting. Minutes of the previous meetings were discussed and approved, The committee
expressed satisfaction over the actions taken based on previous meeting. Points discussed
during the current meeting are briefed below:

SI. No | Description and Decision o | o Target date and Action
Responsibility Taken
Status of Decisions in Previous Meeting '
[. | Approval of previous minutes & action taken | Committee Approved
2. | Progress of classes: HoDs informed that the | HoDs Ongoing :
classes are progressing as per plan ) o
3. | KTU Kabaddi tournament will be held in our | Physical closed
campus on 31st Oct & Nov [st. Lducation
Dept
4. | College sports day will be held on 17th & 18 th | Principal, Ongoing
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Novenber 2024

A et of all wemeatera o T completed by
Niw A0 i

Apprevhiied TCE Deputrtment - fis (e netivitley
done mua part of Depariment bianding, 7 Teulty
wombers we now equipped o organlse climaes
ol (e frtdon

Proposed o sl NAAC N8R by Oetibey
Nuovember 202

Favnlty paper publieation fron esch Departient
0 beenhaneed, Tople, (e, abutret ele o be
rendy by November

Remedial elawsex 1o be held for students who have
fatled fn sertes | A least one remedinl elaws (0 be
organised for the students who have falled n
sorles |

f\'l\.\" olher

Points disersyed diring curvent the meeting

]

Approval of previous MoM

Progress ol classes: HoDs informed  that (he

olusses are progrossing uy per plan

Change in class time: HODs should  strictly
monltor the engagement ol classes, Ensure that the

| last hour Is engaged upto 4.00 pm/A.10 pm
Sports overall championship celebration on 24(h

during lunch interval,

| Detafled analysis of D-G students which ineludes

student wise analysls for failing subjects = Lo be
completed by 25th

T HODs need o ensure that appropriate weightage

is piven to paper publications in 1PnDP for those
faculty assigned to publish papers, 11" not, prepare
the list of fuculty Tor whom the [PnDP (o be
reverted back by 27th, Accordingly ERP team will
apen 1PnDP form for required faculty by 28th.

The meeting was adjourned at 04,00 pim.
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Dr. Saji C.B
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