










Amidst this jubilation, VICT perceives this milestone as an opportunity to
embrace fresh challenges and embark on uncharted paths that will propel
the campus to the pinnacle, securing its position among Kerala’s Top Ten
engineering colleges.

To navigate the forthcoming years, a meticulously crafted Growth
Oriented Strategic Framework (SF), aligned with the NEP 2020, serves as
the guiding light for the campus. This framework encompasses four focal
points, aptly referred to as Goals, each representing an area of growth and
ambition. The means through which these Goals will be achieved are
encapsulated in the 20 Enabling Strategies (ES). These Enabling Strategies
mirror the existing departments, functional units, and supporting entities
within the campus. 

Moreover, a Strategic Action Plan (SP) is carefully devised, entailing
actionable elements in the form of Key Performance Indicators (KPIs).
These KPIs enable continuous monitoring and measurement of outcomes
resulting from the synergistic alignment of Goals and Enabling Strategies.
The Strategic Action Plan manifests in a simplified overview, highlighting
the WHAT part, wherein Goals, Enabling Strategies, and KPIs are
harmoniously mapped. Additionally, a comprehensive analysis derived
from a SWOT assessment accompanies an elaborated view, encompassing
the HOW and WHEN aspects for each KPI.

The Vidya International Charitable Trust (VICT) and the
destiny of its founded institutions are intricately

intertwined, bound by a shared vision of Progress Through
Education. Celebrating two decades of empowering society

with quality engineering education, Vidya Academy of
Science and Technology (VAST) the institution established

and operated by VICT, stands as a beacon.
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